
Lewis County Homeland Security Committee (HSC)  
 

Meeting Minutes 
July 19, 2006 

 
City of Chehalis Community Services Conference Room 

25 SW Circle Ave., Chehalis, WA  98532 
 
 

Present: See attachment 
 
I and II.  Chairman Gary Hurley opened the meeting at 1:30 p.m. with introductions of 

members.   
 
III.  Approval of Minutes 
 

The minutes of the May 17, 2006 meeting were approved as presented.  Motion made by Jeff 
Jaques, seconded by Chief Civil Deputy Gene Seiber.  Motion carried unanimously. 

  
IV.  Committee Reports 

 
A. Communications Subcommittee Report 

  
Chief Seiber briefed that the additional funds did arrive from the 2003 Homeland 
Security grant with a suspense date of less than a month.  Lewis County was able to 
purchase 102 HT1250 portable radios for responders.  The Communications 
Subcommittee met prior to this meeting to make recommendations on distribution of the 
radios to responders.  Chief Seiber provided a breakdown of the distribution to members 
and asked the committee to approve the recommendations.  Chief Seiber motioned for 
the Committee to approve the recommendations and was seconded by Mike Kytta.  
The Committee unanimously approved the distribution of the radios.  
 
Michael Strozyk briefed that the state auditors are currently completing a visit that 
included a thorough examination of all Homeland Security grant spending paperwork.  
Michael reported that everything went well with no problems. 
 
Scott Mattoon briefed the communications build-out projects.  Scott is performing a 
licensed microwave run-up testing this week on the system from Dog Mountain.  The 
system will be up and operational soon. 
 
The high sites are no longer under snow and Scott will be able to get equipment to them 
soon. 
 
Scott is also working on the licensing for the east side sites. 
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The Bennett Road project (not under the Homeland Security grant) is near completion 
and will give microwave capability from Dog Mountain to Packwood. 
 

B.  Region 3 Coordinator Report 
 
No Region 3 representative in attendance.  Chief Seiber briefed that during the Region 3 
Homeland Security Committee meeting July 12, the FY 06 Homeland Security grant 
allocation for the counties was announced.  Lewis County was originally slated to receive 
$77,000, but instead will receive $86,293.  The Region 3 Committee worked through 
some issues during the allocation process to ensure fairness to all counties.  
 

 C.  Lewis County Coordinator Report 
 
Tim Brodt briefed that a budget report for spending the FY 06 grant is due to the region 
by July 21.  This Committee will need to decide today how the grant will be spent.  That 
is addressed under New Business. 
 
Tim developed a Personal Protective Equipment class for Lewis County responders in 
May.  He held a class in Winlock June 14 that included 19 participants.  Another class 
was held June 15 and LCFD #6, but no one attended. 
 
A basic ICS course, IS-100, was sent to fire districts for them to complete training.  Tim 
will provide the training to any agency requesting it. 
 

V.  Old Business:  
 
A.  Discussion and action on projects for the FY 05 Homeland Security grant. 

 
During Committee discussions in 2005, the Committee decided to use the remaining FY 
05 Homeland Security funds to continue communications projects as long as there was a 
need.  At today’s meeting, Michael Strozyk reiterated that there still are communications 
needs that can be filled with the $78,795 available in the grant.  Needs include licensing 
of equipment and the purchase of mobile and portable radios for responders.  Michael 
asked for a motion to continue the communications projects with the remaining FY 05 
funds.  Audrey Hensiek made a motion and Gregg Smith seconded the motion.  The 
motion carried unanimously. 
 
The Communications Subcommittee will meet in August to determine specific needs for 
the communications project. Results will be briefed at the September Homeland Security 
Committee meeting. 
 

B.  No other old business. 
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VI.  New Business 

 
A. Discussion and action on projects for the FY 06 Homeland Security Grant.   
 
 Chief Seiber briefed that although the Homeland Security grant funding is dwindling 

from year to year, the Homeland Security requirements continue to increase.  Chief 
Seiber suggested that the Committee consider using the FY 06 grant to continue funding 
the Lewis County Homeland Security Coordinator position to attend to the 
requirements/projects of Homeland Security. 

 
 To fund the coordinator position through the FY 06 grant period (approximately from 

February 2007 to April 2008), $72,795 of the grant will be required.   
 
 Audrey Hensiek asked if the communications projects still need to be funded and will the 

county need those funds from the FY06 grant for communications.  Michael Strozyk 
stated that the backbone system is complete and the project will be near its end after the 
FY 05 grant funds are expended. 

 
 Mike Kytta added that the best use of the funds would be to continue funding the 

coordinator position to receive the benefit that it provides. 
 
 Michael Strozyk motioned to continue funding the Lewis County Homeland 

Security Coordinator position with the FY 06 grant, using the remaining funds for 
minor communications equipment needs.  Chief Seiber seconded the motion.  The 
motion carried unanimously.   

 
B. Discussion and action on projects to submit for funding from the FY 05 Homeland 

Security Grant set-aside funds.   
 
 Projects submitted included two Lewis County Public Works proposals that were 

submitted through the Committee and to Region 3 during the last set-aside review in 
December of 2005.  The proposals are for message signboards and traffic cones and 
barricades.  These proposals will automatically be reconsidered at the region for set-aside 
funding and do not need to be resubmitted. 

  
 A proposal was submitted from the city of Winlock Public Works to acquire traffic cones 

and barricades. 
 
 In discussion of the proposals, Chief Seiber and Tim Brodt pointed out that all proposals 

for Region 3 set-aside funds must show a region-wide benefit.  In the past, it has been 
difficult to convince Region 3 that the Lewis County Public Works proposals provide a 
benefit to the region as a whole.  The Winlock Public Works proposal will be even more 
difficult because it is a small amount for a small city. 
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 Chief Seiber moved to not forward the Winlock Public Works proposal because of 
the difficulty in making it a region-wide asset, but keep it available at the local level 
for possible future funding.  Gregg Smith seconded the motion and the motion 
passed unanimously. 

 
C. Discussion on filling the position of the Committee Vice-Chairman. 
 
 With Gregg Smith replacing Michaelle Fries in the Primary Private/Non-Profit position, 

the Committee Vice-Chairman position is left vacant.  Chairman Hurley asked for 
volunteers or nominations for the position.  Gregg Smith volunteered to hold the 
position and nominated himself.  Ross McDowell seconded the motion.  Gregg Smith 
was unanimously elected to serve as Committee Vice-Chairman. 

 
D.  Other New Business 

 
There was no other new business. 

 
E. Next Meeting: 

 
The next Lewis County Homeland Security Committee meeting is scheduled for  
September 20, 2006. 

 
VII. For The Good of the Order 
 

Michael Strozyk briefed that he completed the FY 04 and 05 Bi-Annual Strategic 
Implementation Reports with the region in early July.  He also was required to complete 
an additional bi-annual report that outlined the status of the grant spending.  
 

Adjournment 
 

The meeting adjourned at 2:33 p.m. 
 
 
 
Action Items/Assignments: 
 
 

LCHSC Action Item / Assignments Responsible Staff 

Voted to continue communications project with remaining FY 05 
HS grant funds 

Committee 

Communications Subcommittee will meet in August to determine 
further communications project needs 

Communications 
Subcommittee 

Voted to continue funding the Lewis County Homeland Security 
Coordinator position through April 2008 with FY 06 grant funds 

Committee 

Voted to not forward Winlock Public Works proposal to Region 3 
for funding with FY 05 set-aside funds 

Committee 

Elected Gregg Smith Committee Vice-Chairman Committee 
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Attendance Record 
For:  Meeting – July 19, 2006 

 
Committee Members: 

 

Y/N Name Discipline Represented 

X  Ross McDowell Emergency Management – P 
X Tim Brodt Emergency Management – A 
   Dr. Patrick O’Neill Emergency Medical Services - P 

X   Chief Mike Kytta Emergency Medical Services - A 
X   Chief Jeff Jaques Fire Services – P 
X   Matt Hadaller Fire Services – A 
  Joanne Schwartz Governmental Administration - P 

X  Michelle Whitten Governmental Administration - A 
X  Audrey Hensiek Health Care – P 
  Laura Glass Health Care – A 

X Chief Civil Deputy Gene Seiber Law Enforcement - P 
X Chief John Boren Law Enforcement - A 
X  Gregg Smith Private/Non-Profit Organizations - P 
X   Dale McDaniel Private/Non-Profit Organizations - A 
   Steve Garrett Public Health – P 
 Tony Barrett Public Health – A 
   John Wickert Public Safety Communications - P 

X  Michael Strozyk Public Safety Communications - A 
    Roger Schang Public Works – P 

X Gary Hurley Public Works – A 
  
Others In Attendance: 
 

Name Agency/Position  

Scott Mattoon Lewis County Communications  
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